
 

 
 

FINAL 
 
 

HARRIS CHAIN OF LAKES RESTORATION COUNCIL 
 

OBSERVATION TOUR SUMMARY 
 

of a 
 

Haul Seine Netting Event  
On Lake Griffin 

Lake County, Florida 
 

November 15, 2007 
 
The December meeting of the Harris Chain of Lakes Restoration Council (Council) was 
cancelled and the observation of a haul seine netting event on Lake Griffin was scheduled 
as a replacement meeting.  Council members met at the Herlong Park Boat Ramp, located 
at 700 East North Boulevard, in Leesburg, Florida for the observation tour at 10:30AM on 
November 15, 2007. 
 
Members Present Members Not Present 
Skip Goerner, Chairman    Hugh (Dave) Davis II, Vice Chairman 
Rick Powers, P.G., Secretary    Keith Farner 
       Robert Kaiser 
       Don Nicholson  

Richard Royal 
       Edward M. Schlein, M.D. 
       Jon VanderLey 
 
The Florida Fish and Wildlife Conservation Commission (FWCC) in cooperation with the 
St. Johns River Water Management District (SJRWMD) hosted an observation tour of a 
haul seine netting event on Lake Griffin on November 15, 2007.  The tour was conducted 
to observe haul seine netting as an alternative method to gill netting, during rough fish 
harvest activities.  Also in attendance at the observation tour was Technical Advisory 
Group (TAG) members Bill Johnson (FWCC), Mike Perry and Larry Everly of the Lake 
County Water Authority (LCWA), FWCC personnel including; Walt Godwin, Brandon 
Morris, and Shawn Moore, in addition to SJRWMD personnel; Linda Girardin and 
Matthew Cole.  Tom Bess of the Florida Department of Environmental Protection (FDEP) 
also attended the tour.  The tour agenda and a general location map are provided as 
Attachment 1 of this summary. 
 
Gizzard shad have been identified as an abundant species of fish that affects water quality 
within key lakes of the Harris Chain of Lakes.  The potential that rough fish harvest would 
provide phosphorus reduction by removal of the fish.  The primary lake management issue 
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with gizzard shad is that they are benthivorous, meaning they are bottom feeders and 
consume sediments in search of other food.  The sediments contain large quantities of 
phosphorus and other nutrients that have settled to the bottom.  It was explained to the 
Council that the aqueous nature their excretions make the phosphorus more bioavailable in 
the water column.  The greater bioavailability of phosphorus leads to the emergence of 
sometimes exotic or invasive aquatic vegetation and algal blooms. 
 
A major concern of the Council is the effect that gizzard shad harvesting has on the sport 
fish populations in the lakes, particularly the effects to largemouth bass and black crappie 
populations.  In 2005 and 2006 experimental shad harvests were conducted in Lake Dora 
utilizing 4-inch gill nets.  Reports to the Council indicated that the bycatch of crappie were 
17,000 and 30,000 in 2005 and 2006, respectively and the bycatch mortality was 31 – 45%.  
No data were presented for large mouth bass bycatch or mortality.  
 
The tour began at 10:30 AM from Herlong Park in a boat provided by the SJRWMD.  Walt 
Godwin, the SJRWMD Supervising Environmental Scientist for the rough fish harvest 
program, was onboard and provided an overview of the program and operations.  Selected 
photographs of the observation tour are provided in Attachment 2. 
 
Mr. Godwin explained that the haul seine operation typically involves seven (7) “fleets” or 
segments of net which are 100 feet long and weighted so they can follow the lake bottom 
contours.  Three (3) boats are used to deploy and then retrieve the fleets.  Once the fleets 
were deployed, the distal fleet was brought around to encompass the nets into an 
increasingly smaller area and entrap the catch.  In a step-wise fashion the fleets were 
manually pulled to the surface and loaded into one of the boats while the catch was 
harvested from the nets.  The gizzard shad were transferred to tubs inside one of the boats 
while a percentage of the bycatch were transferred to a floating pen for further study.  All 
operations were closely monitored by FWCC observers. 
 
Concurrent to the haul seine netting operations, FWCC personnel also conducted electro-
fishing in an area near the seine netting.  Sport fish were collected and transferred to a 
separate floating pen to be used as control fish in a mortality study.  This 72-hour study is 
to compare the mortality rate of the shocked sport fish to the seine netted sport fish.  Mr. 
Godwin said that shocked fish have the lowest mortality rate among other methods of fish 
harvesting.   
 
Mr. Godwin explained that harvesting fish utilizing netting operations is typically 
conducted on lakes 300 to 500 acres in size, which make the work difficult on Lake Griffin, 
approximately 10,000 acres in size.  Mr. Godwin further explained that the FWCC issued a 
permit for this haul seine netting activity to include three successful “pulls” out of a total of 
six pulls per day.  The results of the mortality study and bycatch data were not available as 
of the writing of this summary. 
 
The tour ended at 1:00 PM 
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Respectfully submitted by: 
 
 
_______________________________ 
Chairman Skip Goerner 
 
 
 
_______________________________ 
Secretary Rick Powers, P.G. 



 

 
 

 
 
 
 
 

Attachment 1 
 
 

Observation Tour Agenda 
 

and 
 

General Location Map



Harris Chain of Lakes Restoration Council 

 
Lake County Administration Building 

2
ND

.  Floor – Lake County Commission Chambers 

315 West Main Street, Tavares, Fla.  32778 

 
             November 15, 2007 

10:30 AM 

 
                                       AGENDA 

 

                   SPECIAL AGENDA FOR  TOUR OF LAKE GRIFFIN 

 

HERLONG PARK BOAT RAMP 

 

The November 15, 2007, meeting of the Harris Council will consist of a tour of 

various projects, issues, and locations of interest to the Council. 

 

The itinerary for the meeting/tour is as follows: 

 

       10:30 AM – Meet at Herlong Park Boat Ramp to begin tour to observe seine haul 

for gizzard shad removal 

 

  12:30 AM – Tour Ends, Lunch on Your Own 
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Selected Observation Tour Photographs 
 

Haul Seine Netting Event 
 

Lake Griffin 
 

November 15, 2007 
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